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Planning, Budgetting and Forecasting fundamentals

Planning Overview : You can understand planning like, it is-just forcast of your business.
Company do planning for his business when company starts new business or new business year.
Company should specify what are their needs? What are the revanue chanal? How many employ
you need? For replaying many questions you need to-plan your business.

Budgeting :A budget is money approved for list of all planned expenses and revenues. Or “The
process of translating approved expenditures into funding allocations for a specified period of
time".

Forecast : Forecasting is the process of estimate about events whose actual outcomes have not
yet been observed. Forecasting is an estimated values of a future business.

Example - Budget, forecast and actual are shown.in below example. This example is to show
budget, forcast and actual for a meeting. You can see that meeting held in between 20-Aug-2011 to
25-Aug-2011. You have budget, forecast and actual data in this excel sheet.

INDIVIDUAL MEETING EXPENSE WORKSHEET
Hame Sample Meeting 1
Location The Conwvention Hotel, Anytown, UsA
Start Date 8/20/2011
End Date 8/25/2011
Internal Contact Jone Smith
Contact Telephone 333-555-1234
August

Attendance Budget Forecast Actual
Attendees 100 109 99
Room Mights 350 370 348
Guest Room Charges s 56,000 s 59,200 s 55,680
Suite Charges s 2,000 s 1,500 s 1,500
Misc., Accommodation S 500 | s 500 | s 500
Cancellation s s s
Attrition 5 = 5 = 5 =

Subtotal:| % 58,500 | % 61,200 | % 57,680

eting PENSES Budge Dreca

Food & Beverage s 21,000 | 5 22,890 | s 20,790
Room Rental 5 500 | 5 500 | 5 500
AY Equipment S 8,000 | 5 8,000 | s 9,000
Amenities & Entertainment S 5,000 | 5 5,000 | & 7,000
Equipment & Room Setup s 2,000 | s 2,000 | s 1,700
Misc, Meeting s J00 | s JO00 | s 400

Subtotal)| % 37,200 | & 39,090 | % 39,390
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You will get budget before event or time period to spend. You can say budget is pre define value.
Forecast are predicted values for event. You can predict values before start the event. You will get
the actual data after event is finished.

There are two ways of budget allocation.

1. Top to Bottom :- If you allocate consolidated budget for perticular event. You did not specify
indevisual budget for subevent. So you have to distrebut consoidate budget for different

taskes.

2. Bottom to Top :- In this budget allocation approch you have to define for each and every
event or task. You can consolidate budget and find total budget for whole event.

Hyperion Planning

Oracle Hyperion Planning offers an efficient and optimized budget planning process to all levels
within an organization. All decision makers and line-level managers can communicate together
giving them the ability to make budget/plans relevant and useful.

Hyperion Planning is a Web-based, multi-tiered budget and planning solution built on Hyperion

Essbase OLAP Server.

Hyperion Planning is designed to meet with corporate objectives. Different users needs
are different, in order to align them Hyperion Planning can have multiple versions. The
below digram shows the clear picture.
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The Hyperion Planning Process lets users track the progress of a budget from any level in
the organization using a Web-based client.

Scenario Budget Entity Florida New York
Budget,
Matarial Exp Revice_Budget
Due
Date Initial State Owner Task Name Date End State [ Comments(Annotation) Version
Plan Started for Matarial
10th Aug Not Started Ken Start 10th Aug | First Pass Exp for Quarter1 Drawft
Finish Task and David : 1st Cycle of Plan
10th Aug Promoted David Submit to Lance 17th Aug completed Version_1
Lance: Looks good; Should
Finish Task and be promoted to Joe for final
17th Aug Review Lance Submit to Joe 21th Aug review
Joe: Need some changes,
the expense should not
Joe Action : exceed more than 10% of
21th _Aug | Review Joe Signoff/Reject/Approve | 25th Aug | Rejected last year actual
David :/Made suggested
Capture comments changes and sent to Lance
22th Aug Promoted David and made correction 28th Aug for final review
Lance: Looks good; Should
be promoted to Joe for final
23th Aug Under Review Lance Review correction 1th Sep review
24th Aug | 2nd Level Review [ Joe Sighoff 5th Sep Joe: Given signoff
Approved and
26th Aug | Signoff Ken Close Plan 14th Sep. Plan Closed Final Version
(Nat)Sicnead
\I‘IUL’ JIBI A% ]
First
Pass Plannin
g
Process
/ FlOW
Under Approved
Review

Process Definition

Select a walid scenario and version and click Ga.

Scenario Wersion
[current =] [working

=
Display ™ Tree Wiew { Flat Wiew

Entity
~I Entity
i =ITotalGeography

-+ EOL
- +E02
- +E03
-+ E04
- EOS
- ASIA

Function
- Sales

o BArninicteatinn

I The pianning Unit has bean started. x|

Plan Cycle
Start Exclude
[ [ @) First Pass

First Pass

Mot Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

2002000000
£ S BC C B RC C e

Nant Startad

Process Status

Current Ciwner

Mot Available
Mot Available
Mot Available
Mot Available
Mot Available
Mot Available
Mot Available
Mot Available
Mot Available
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Action

Details

Details
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Challenges that Planners Face include

1) High processing time due to lack of strategic guidance and missing link between
financial and operational plans

2) Low plan accuracydue to inaccurate data

3) Limited level of detail for the budget

4) High numberof Excel sheets that need maintenance

5) Need to expand to: rolling forecasts, operational planning, investment planning,
bulk updates, pre-built depreciation calculations, version control

Analysis and Reporting

Analysis and Reporting

Goal Setting

[Business Goals | [Metrics and Scorecards |

Financial Modeling

|L0ngRangeTarge15 | |ImegratedBusiness Plan |

Financial Planning & Budgeting

[Annual Targets | [Aligned Plans |

Strategic Operational Planning

[Operational Policies | [Baseline Plans |

Functional Operational Plannin

ag

[Execution Plan | [Execution Status |

Functonal Execution

Application Foundation
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Hyperion Planning is one, integrated Planning Platform that can address different planning
requirements:
1. Revenue planning
Full Income Statement planning
Balance Sheet / Cash Flow planning
Rolling forecasting
Capital planning
6. And others
Hyperion Planning is built on the Hyperion Essbase engine. This allows for very powerful
analysis and capabilities.

1w

Planning Features

You can use planning application in smart view.

Using planning application you can Enhances decision-making.

You can desgin datamodeling in planning using business rule and allocation.
You can integrate plaaning application with other system toload data.

You can integrate your planning application with reporting application.

nos W e

Planning Components
Essbase :- You can use Essbase as data sources for planning application. You can map
Essbase database forreporting and analysis.

Adiministration Services:- Through administrative services planning application can
perform following tasks designing, development, maintain and manage Essbase application
and databases.

Performance Management Architect:- This components are used for managing
dimensions of database.

Workspace:- This is a centralize place for performinb any activity. You can access all oracle
hyperion an non-oracle hyperion components from workspace. Workspace is web user
interface for all hyperion components.

Calculation Manager:- This planning component is graphical user interface to crreate
calculation script.

Smart View:- You can connect planning application with smart view and work offline. You
can create reports on planning applications.

Financial Reporting :- You can connect financial reporting studio with planning
application and create financial reports on planning application.

Shared Services:- You can use shared services to connect your planning application with
other hyperion products with life cycle Management.
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Related Planning Components
1. Workforce Planning
Capital Asset Planning
Public Sector Planning and Budgeting
Profitability and cost Management
Performance Scorecard
Strategic Finance
Financial Management
Financial Data Quality Management

N W

Planning Architecture Planning architecture is mainlly divided in to three tiers. Each
tier is responsible for own work. Planning architecture has client tier, server tier and data

tier.
Planning Architecture
. Layer 1
Client ) - — , ,
Workspace Web:- Microsoft Office | Administration Reporting &
Planning, EPMA, Integration :- Console & Analysis Studio
Calculation Manager, Smart View Esshase Studio Clents
Reporting & Analysis
Layer 2
Server ¥
Java Application Server Web Server Services
Layer 3
Data ¥
RDBMS Esshase Cube
O
External Services - ODI/ERPI Legacy,ERP System

Client Tier Client tier is desgin for user interface. You can intract with your planning
application using hyperion components like Workspace, Smart View, web analysis studio,
financial reporting studo and Essbase admin console. You can perform administrative task
using workspace.

Server Tier: Server tier works in between client tier and data tier. Server tier contains
java application and web server like shared servers, calculation manager, admin services,
workspace,planning, web analysis, financial reporting.
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Data Tier: Data tier is responsible for backend database. You can have RDBMs or Essbase
database for planning application.

External Services: Planning architecture also supports External services for
performing additional jobs. To load metadata and data you can use Oracle Data Integrator
Adapter for Planning. You can use Financial data quality management ERP integration
adaptor for FUSION Edition or classic application.

Client Tier Web Client Excel Add-In
Middle Tier Business Rules Desktop Adm in Hyperion Report

Data Tier RDBMS ( Esshase

Hyperion Workspace overview :
Benefits of Workspace

1. Centralize console for all application.
You can create new applications, users.

2
3: You can manage all user administration and deploying application.
4. You will get a centralized repository of all hyperion products.

Launching Workspace: Workspace is centralized location to perform administrative
taskes. You can envoke workspace by http://<servername>:19000/workspace/index.jsp

g On”
@Back - (3 - [¥ (@) D] Doearch —oFavorites € | (1~ - o O KB
Address [ hitp:/fbispebs: 19000 iarkspacefinde s |
= ——r——

@ [ = (Sl @ Undated Software 7 News + @R Technews + B Video + %2 Gomes + o Radio - [EJ ~
Ele  Help
Log On

User Name

Passworc:

ORACLE

ENTERPRISE PERFORMANCE

LouOn MANAGEMENT SYSTEM

Copyright ©1989, 2009, Oracle and / or ts affilstes. All rights reserved
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Workspace User Interface: This is workspace for user interface.

Menu bar - User can perform many jobs throug menu bar,he can use help also.
Standerd Toolbar - For performing sort operation.

Search Option - User can search any file which is stored in hyperion directory.

|Ele Edt View Favortes Tooks Help
(QBack v ) - ) 2] 0| ) Sewch ' Favorte MenuBar
I Address [&] hiep: [fbispebs: 19000]workspace/index. jsp

h o

Search Option

Standard Tool Bar |- B |

%= Explore m fp

Feders [ 1] #|name o [ Type Moditied |Deseription

B WRoot 1| £ New Folder Foider B25M1 12:41 PM
] Mew Folder 7 Report Flder BI25/11 8:45 AM

[ Report [ Samgie Cortert Fobder 2211 2252 PM Cortaing sample data load
) Samgle Content ) Shared Workspace Pages Folder 2211 2252 PM
[ Shared Workspace Pages ) Users Folder 5722111 258 PM
+| [ Users &l HFRB24 Fireancial Reporti... SR26M1 202 AM
ﬁﬁk Fireancial Repoeti... B26M1 5:56 AM

Root Folder

Content Area

Document Bar

[ I T | i
T e oo

] Dane T T T (@ Trusted skes .
Setting General Preferences
You can set preference through workspace. File Edit Wiew Favorites To
File > Preferences QBack - - & @,
These are general prefrence settings. You can set Address @ hitp:/fbispebs: 19000/ w

workspace prefrence as per your requerment. Once you set
prefrence, every time you enter in to work space you will
get same prefrence.
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Preferences

Default Startup Options

Content:
| Application x” | Use Current Pace |
Application:
Authertication | &+ Planspnt v|
Explore v Prompt to Save Unzaved Files
} [V Show Path For Documents

Interactive Reporting
our e-mail address:

SER Production Reporting
Accessibilty Mode

|§F- [ Enable Socresn Reader Support
Financial Reparting
Select Theme:
N
@ Mormal :”

Wizh Analysis

&

Consolidation

&
L

| Ok || Cancel |

Opening Planning Application : Workspace is a comman place for administration of
all applications. You can open planning application through work space.

8 Oracle Enterprise Performance Management 5ysktem Wor

File Edit Miew Favorites Tools  Help
QBack ~ &3 -~ [¥] 2] @ | - Search - Favorites 4% |
Address @ hkkp: /fbispebs: 19000 fworkspaceindes. jsp

File Edit  Wiew avorites  Tools  Help

& B r 7= Explore m B

Applications Consolidation  #
[
a P

| YWiorkspace Pages [anming ] | ® Planappl

f-[':—] Explore

L4 sdminister ] =

¥ = ] Sample Corterd
551 Schedule ]

- [ Shared worksg
[u" Impact Manager b

e Pages [ Users
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Planning and Essbase integration: This is planning Essbase architecture, what ever
changes you do in your planning application, it will directly reflect to Essbase planning

database.

[[! L - M ava Application
——

Server
‘S )

Planning And Essbase

Planning
Repository

Essbase Server

Planning Process Cycle : Planning cycle is an etrative prosess. This is the functional
flow of planning cycle. It start from analysis of opportunities, you need to specify the gole of
planning. There are may be many ways to build plan for the same gole. You need to select
best option out of them, then detail your plan and send for evaluation. If you plane need to
review it forward back to plan again else if it is accepted this plan will go for

implementation.

Planning Cycle

| Analysis of Opportunities | <

|

| Identify aim |
| Explore Options
| Selection of Best Opticn
Detailed Plaming

| Planevaluation

|

| Plan Implementation |

|

[ Closure of Flan |
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