
 

 

 

 

SAP Implementation Project Management 
 
Course description 
In this course student will learn functions, processes and integration scenarios of SAP Portfolio and 
Project Management, Plan and execute projects in Project Management, Integrate projects to SAP 
ERP for cost calculation and analysis and Carry out necessary customizing settings 
 
Student Take away 

 Study Material 
 Learning stuff 
 Sample project for practice 

 
SAP Implementation Project Management Online Training Curriculum 

  
SAP Project Implementation Methodology-ASAP 8 

 ASAP Introduction 
 Benefits of ASAP 
 SAPs Advanced Delivery Management 
 ASAP 8 Introductions 
 ASAP Methodology -Phases Overview 
 ASAP Methodology -Phase Wise Deliverable Overview 
 Work Stream 

 
Project Preparation Introduction 

 Project Initiation 
 Project Governance 
 Scope Statement 
 Project Schedule and Budget 
 Project Management Plan 
 Project and Operational Standards 
 Execution, Monitoring, and Controlling of Results 
 Organizational Change Management Roadmap 
 Project Team Training 
 Business Process Mapping 
 Value Determination 
 Testing Policy 
 Technical Requirements and Design and Solution Landscape Deployment Plan 
 Data Migration Approach and Strategy 
 Phase Closure and Sign-Off phase Deliverables 

 
 
 
 



 

 

 
 
 
Business Blueprint 

 Phase Initiation 
 Execution, Monitoring, and Controlling of Results 
 Detailed Design 
 Stakeholder Analysis 
 Change Impact Analysis 
 Communication Plan 
 End User Training Strategy and Plan 
 Project Team Training 
 End User Training Content 
 Scope Validation / Fit-Gap Analysis 
 Business Solution Design for Business Objects 
 Value Realization 
 Detailed Design - Configuration and Enhancements 
 Legacy Data Migration 
 User Access and Security 
 Development Environment (DEV) 
 Testing Strategy 
 Phase Closure and Sign-Off phase Deliverables 

 
Realization 

 Phase Initiation 
 Execution, Monitoring and Controlling Results 
 Organizational Alignment" 
 Knowledge Transfer 
 End User Training Delivery Enabled 
 Configured General Settings and Organizational Structure 
 Configured Master Data Objects" 
 Configured Master Data Objects 
 Core Configuration and Documentation 
 Enhancement Development 
 Value Audits 
 Quality Assurance Environment (QAS)" 
 MILESTONE: Build to Test 
 Preliminary Cutover plan 
 Approved Integration Test 
 Legacy Data Migration 
 Approved User Acceptance Test" 
 Production Environment (PRD) 
 System and Performance Test 
 SAP Going Live Check 
 System User Roles and Authorization Administration 
 Technical Operations and Handover Plan 
 Technical Integration Check 
 Phase Closure and Sign-Off phase Deliverables 

 
 



 

 

 
 
 
 
Final Preparation 

 Phase Initiation 
 Execution, Monitoring and Controlling Results 
 Pre Go-Live End-User Training Delivery 
 Production Cutover 
 Phase Closure and Sign-Off phase Deliverables 

 
Go Live Support 

 Phase Initiation 
 Execution, Monitoring and Controlling Results 
 SAP Going Live Check - Verification Session 
 Production Support After Go Live 
 Project Closure and Sign-Off Project Deliverables 

 
Operate 

 Operations Maturity Assessment 
 Solution Documentation Optimized 
 Change Control Management Optimized 

 
 SAP Activate Agile Methodology Course-Overview 

 
 Question & Answer 

 

 


