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Introduction

Driver based planning and budgeting solution is new generation model designed to
accommodate changes based on business conditions i.e internal or external economic factors. Using
a driver based approach allows us to adjust our numbers more quickly. Effective budgeting and
planning processes pay vital role between strategy and execution for enterprises. Driver-based
budgeting and planning drive future financial results constructed from key operational activity linked
to the operating plan.
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Defining Drivers in Oracle EPBCS

Oracle Enterprise Planning and budgeting facility planners to assign standard and custom defined
drivers. These driver values later define to adjustment revenue numbers, i.e Product Return %
entails defective product % over all products in order to measure quality of product supply. This
parameter has direct relationship with revenue and significant impact on complete planning and

budgeting process.
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https://blog.topdownconsulting.com/2014/06/driver-based-planning-less/

Revenue Accounts

I Category ‘ Product Revenue

v ‘ICDm ponent |F’ro:\uct Revenue Drivers

4

Name

OFS_Volume

| oFs_Avg Seliing Price

OFSYDiscount %

OFS_Return %

Product|Revenue_By_Store

Based Revenue Planning

Alias(Default)

Time Balance

Volume Store
Average Selling Price Store
[Discount % | [Average *] store
Return % Store
Store

E‘Z:

Expense

Revenue

Balance Sheet

-

Cash Flow

Analysis

Data Storage

Driver Based Revenue | #f¢ Revenue Trends | #0e Total Revenue - Forecast | #e Total Revenue - Plan

=

%
Data Type Smart Lists Action
[NonCumenv| [Neme  v] =
[NonCumenv| [Neme  v] =
[Percentage ¥|  [None v e
[Percentage ¥|  [None v e
[Non currer 7] [None v e

Scenario ‘ersion Currency Entity Years Product Market
F Forecast \ working USD  SalesUS [FY17 v] [SmartPhone 4in v] [usMarket v
-
NP Drivers
Trend % Calculated Adjustment B
Increase/(Decreas (+-)
y Assumptions Assumptions YearTotal YearTotal Jan Feb
» Volume - 91,319 7,149 6513
- l Average Selling Price I 449 449 449
od ISCOUNI 4.23% 5.63% 3.74%
Return % 461% 366% 5.12%

Revenue Accounts

ICatEg ry | Services Revenue v IL‘Dm ponent | Services Revenue Drivers

Name

OFS_Services Hours

OFS_Senvices Rate

Alias(Default)

Services Hours

Services Rate

Revenue

Time Balance

IMar
8,680
449
3.38%
5.44%

Store

Store

LAY

Data Storage

&
Total
at az as Q4
22,342 23317 22,830 22,830
449 449 449 149
425% 3.75% 4.46% 446%
474% 468% 435% 4 65%
.-.-,
Data Type Smart Lists Action
‘Ncn Curren ¥ ‘ |Ncne v ‘ o0
‘Ncn Curren ¥ ‘ |Ncne v ‘ o0

Balance Sheet

sh Flow

er Based Revenue Planning | £

> Driver Based Revenue | #f« Revenue Trends | €« Total Revenue - Forecast | #f Total Revenue - Plan

L L “ersion Currency Entity Years Product Market
Forecaft Working USD  SalesUS [FY17 v| [SmartPhone 4in v] [USMarket v
Driver
Trend % Calculated Adjustment B Total
Increase/{Decreas (#1-)
p Assumptions Assumptions YearTotal YearTotal YearTotal
_ oo " S
Return 4.61% 4.61%
g = Support 3.81% 3.81%
Direct Laljor per Unit 20 20
Material it Cost 1 131
Cverhead fo 13.24% 13.24%
Freight % 1.30% 1.30%
Cther CO! 1.25% 1.25%
Services Hours
Services Rate
Bad Debt % 0.01% 0.01%
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Balance Sheet Drivers
It is a critical piece of information CFOs expect in order draw planning and budgeting scenarios

for future periods. i.e DSO Days Sales Outstanding (DSO) is a calculation that shows - how good
a company is in collecting its dues from its debtors. Other drivers play significant role in

drawing Balance Sheet Planning.
A/creceivable Turnover = Revenue/Average Receivable
Days of Account Receivable = 365/A/c Receivable Turnover

L.e. Days of Account Receivable = Average A/c Receivable/ (Revenue/365)

Balance Sheet Accounts o

Category ‘Balance Sheet Drivers d ‘ [Component ‘Ba\ance Sheet Drivers on Forms T |
Name Alias(Deffaif, .= | Time Balance Data Storage Data Type Smart Lists Action
[ J
& OFs_DSO DSO Store [Non Currer v]  [None ] e
a OFS_Days in Inventory Days in Inventory Store ‘Nan Curren ¥ ‘ ‘Nane v ‘ L]
& OFS_Prepaid Expense % of OpEx Prepaid Expense % of OpEX Store [Percentage ¥]  [None e
& OFS_Accrued Comp % of Total Comg Accrued Comp % of Total Comp Store [Percentage v] [None  v]
& OFS_Accrued Expense % of OpEx Accrued Expense % of OpEx Store [Percentage v] [None  v]
& OFs DPO DPO store [NonCurenv] [Nome  v] -
Book_Value_Per_Share Store ‘Currency v ‘ ‘None v ‘ s
¥ Driver Based Balance Sheet Planning | 5% Driver Based Balance Sheet | 555 Trend Based Balance Sheet
Entity Scenario “wersion Currency
Sales s Forecast Working uspo
Drive
FY1&8 |
Trend % Calculated Adjustment = Total
Increase/(Decreas (=)
y Assumptions Assumptions YearTotal YearTotal YearTotal

DSC | -

Days in Inventory

Prepaid Expense % of OpEx
Accrued Comp % of Total Comp
Accrued Expense % of OpEx
DPO 20%

Book_“alue Per_Share

Cost of Sales
User can define driver from application configuration screen and base on the value assigned to it,
the dashboard renders. Below screen shot shows how Cost of Sales defined. Oracle EPBCS

application is built on core idea of defining driver and tune budget & plan numbers based on its

driver values.
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Revenue Accounts o

Category [Cost of Sales v component [Total Cost Of Sales 7]

Name Alias(Default) ~ Time Balance Data Storage Data Type Smart Lists Action

& OFs_Labor Expense Labor Expense Store [Curency v] [Nome  v| =

& OFS_Malerial Material Store [Currency _v] [None v

& OFs_Overhead Overhead Store [Curency v] [None ]

& OFs_Freight Freight Store [Curency v] [None ]

& OFs_Other Cost of sales Other Cost of sales Store [Curency v] [Nome  v|  »=
Export Tax Export_tax Store ‘ Currency ¥ ‘ | None v |

= = ‘=

Revenue Expense Balance Sheet Cash Flow Analysis

ET #2 Revenue | #4 Income Statement | #% Rolling Pgcast | #2 Income Statement Rolling Forecast

Entity Version Reporting Currency | Years
: o
—— SalesUs Working USD FY18
T Cost of Sale Total Revenue
7,009,260.884 57,648,254 164 oM
10,029,802.533
108,093,468.425 M Labor Expense
M Matsrial
359,516, 1 Owerhead W Plan
M Freiont
B Other Gost of sales]
b M Export_tax
176,735,358.66
Plan FY17 YearTotal —s0M L
Revenue Trend Revenue by Category
3,300
2,600
2,800
The data has an insufficiant number of columns. M Contra revenus
This graph type requires at least 2 columns of data. W interest revenue.

The data provided has 1 column. Dividend revenue.
M Adjustmenis t2 Revenus

55,274,580.654
Plan FY17 YearTotal

Revenue KPIs
Whether your business is a successful Fortune 1000 enterprise or an ambitious startup, your
success depends on generating revenue and responsibly managing your finances. Your success is

greatly depends on your ability to define and measure your financial goals.

Revenue Accounts L

Category ‘ Revenue KPls ¥ | Component | Revenue KPls v |
Name Alias(Default) ~ Time Balance Data Storage Data Type Smart Lists Action
OFS_Revenue Per Employee Revenue Per Employee Flow v| Dynamic Calc [Currency ] [Nene ]

OFS_COS to Revenue% COS to Revenue% Average v| Dynamic Calc [Percentage v  [None 7]

OFS_Margin % Margin % Average ¥ Dynamic Calc |F'ercemage v ‘ ‘NCI‘\@ v | wee

OFS_Contribution Margin % Contribution Margin % Average ¥| Dynamic Calc [Percentage v  [None 7]

Sales_Growth_Rate Flow v Store |Currency v ‘ ‘NCI‘\Q v | wee

Income Statement KPIs

FP&A figures out the total revenues company retains once accounted for all the direct costs that
come with producing or delivering your company’s offering. Direct costs and subtract them from
your total revenue to get your gross profit. Then, calculate what percentage of your revenue is left
after paying those expenses. The metrics that will feed into your gross profit / gross profit margin

calculations are:
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Revenue Accounts Ol Actons+ | save | ciose |

Category | Income Statement KPls ¥ | Component ‘ ncome Statement KPls

Name Alias(Defaulty ~ Time Balance Data Storage Data Type Smart Lists Action
OFS_Net Income % £g  Netincome % Dynamic Calc [Percentage ¥|  [None v
OFS_Other Operating Expense to Re L Other Operating Expense to Revenue Dynamic Calc ‘F’e‘:en::—'ge v | |h:re v |
OFS_Sales and Marketing Expenses EE| Sales and Marketing Expenses to Revel Dynamic Calc ‘F’e‘:en::—'ge v | |h:re v |

List of Drivers, Assumptions and KPIs

Financials
Revenue
a. Service Revenue (i.e Services Hours, Service Rate)
b. Revenue KPIs (i.e Revenue Per Employee%, Margin %)
c. Income Statement KPIs (i.e Net Income%, Sales and Marketing Expenses to Revenue)
d. Product Revenue (i.e Discount %, Return %, Avg Selling Price)
Expenses

a. Compensation (i.e Headcount, Avg Salary, Overtime %, Bonus % Car Allowance %)

=3

Facility Expenses ( i.e Utility %, Repair & Maintenance % ansd Cost Per Square Foot).
c. Travel and Entertainment (i.e Avg Airfare Per Trip, Hotel Per Night)

d. Marketing (i.e Number of campaigns, Cost per Advertisement)

o

Selling (i.e Sales Calls, Cost Per Call)

bl

Outside Services (i.e Temp Help Hours, Temp Help Rate)
g. Any other KPIs being tracked.

Balance Sheet
a. DSO

b. Days in Inventory

o

Prepaid Expenses % of Operating Expense
d. Accrued Expenses % of Operating Expense
e. Returnon Equity

Cash Flow Accounts (KPIs)

a. Discount Rate
b. Discount Factor

c. PV of Cash Flow
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